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MONTGOMERY COUNTY
TENNESSEE

Emergency Medical Services Committee
Tuesday, August 11, 2026

Agenda

Call to Order
Check for Quorum
Public Comments
Approval of Minutes: July 14, 2026
Agenda:

. Maintenance Report

o Response Report

. Financial Report

Other Business:
Next Meeting: September 8, 2026

Adjourn:



EMS Maintenance Report
For the Month July
2026

Spare Unit (5658GG) 2020 F-450 #95 VIN# 1FDUF4GN9LDA05876

Date June Mileage | July Mileage Description of Work Performed Total Cost Total this FY
91,118 92,184
Total Monthly Cost: $0.00 $0.00
Spare Unit (5674GG) 2020 F-450 #96 VIN# 1FDUF4AGN3LDA07073
Date June Mileage | July Mileage Description of Work Performed Total Cost Total this FY
7/1/2026 107,747 108,751 Serviced and front/rear brake pads replaced $322.57
Total Monthly Cost: $322.57 $322.57
Spare Unit (5673GG) 2020 F-450 #98 VIN# 1FDUF4GN1LDAQ707.
Date June Mileage | July Mileage Description of Work Performed Total Cost Total this FY
153,528 154,023
Total Monthly Cost: $0.00 $0.00
Spare Unit (7235GG) 2020 F-450 #99 VIN# 1FDUF4GNXLDA11
Date June Mileage | July Mileage Description of Work Performed ‘ Total Cost Total this FY
135,016 135,048
Total Monthly Cost:l $0.00 $0.00
Spare Unit (7236GG) 2020 F-450 #01 VIN# 1FDUF4GN1LDA11
Date June Mileage | July Mileage Description of Work Performed Total Cost Total this FY
7/8/2026 110,738 113,634 Serviced & front/rear brake pads replaced $215.08
Total Monthly Cost: $215.08 $215.08
Spare Unit (3681GH) 2022 F-450 #02 VIN# 1FDUFAGN7NDA01540
Date June Mileage | July Mileage Description of Work Performed Total Cost Total this FY
86,796 87,001
Total Monthly Cost: $0.00 $0.00
Spare Unit (3693GH) 2022 F-450 #03 VIN# 1FDUFAGN9NDA01541
Date June Mileage | July Mileage Description of Work Performed Total Cost Total this FY
99,489 99,489
Total Monthly Cost: $0.00 $0.00
Medic 46 (7783GH) 2022 F-450 #04 VIN# 1FDUF4GNSNDA16502
Date June Mileage | July Mileage Description of Work Performed Total Cost Total this FY
89,036 91,049
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EMS Maintenance Report
For the Month July

2026
‘ ‘ Total Monthly Cost:| $0.00 | $0.00
Medic 50 (9360GH) 2022 F-450 #05 VIN# 1FDUFAGNXNDA16503
Date June Mileage = July Mileage Description of Work Performed Total Cost Total this FY
102,229 102,461
Total Monthly Cost: $0.00 | $0.00
Spare Unit (9398GH) 2022 F-450 #06 VIN# 1FDUFAGN1NDA16504
Date June Mileage = July Mileage Description of Work Performed Total Cost Total this FY
77,630 78,590
Total Monthly Cost: $0.00 | $0.00
Spare Unit (9409GH) 2022 F-450 #07 VIN# 1FDUF4AGN3NDA16505
Date June Mileage = July Mileage Description of Work Performed Total Cost Total this FY
7/8/2026 52,705 54,198 Serviced & inspected S$54.57
Total Monthly Cost: $54.57 | $54.57
Medic 30 (7694-GE) 2023 F-450 #08 VIN# 1FDUF4AGNXPED0O4633
Date June Mileage = July Mileage Description of Work Performed Total Cost Total this FY
7/9/2026 28,610 30,154 Dismount, mount & balance tires x 2 $70.00
7/30/2026 Dismount, mount and balance tires x 3 S$165.35
| $235.35 | $235.35
Medic 31 (7691-GE) 2023 F-450 #09 VIN# 1FDUFAGN1PED04634
Date June Mileage = July Mileage Description of Work Performed Total Cost Total this FY
45,276 47,241
Total Monthly Cost: $0.00 | $0.00
Medic 22 (0343-GE) 2023 F-450 #10 VIN# 1FDUFAGN3PEDO04635
Date June Mileage = July Mileage Description of Work Performed Total Cost Total this FY
6/22/2026 39,456 41,102 Rear a/c condensor fans & fuses replaced $287.34
Total Monthly Cost: $287.34 | $287.34
Medic 20 (0342-GE) 2023 F-450 #11 VIN# 1FDUFAGN5PEDO4
Date June Mileage = July Mileage Description of Work Performed Total Cost Total this FY
6/25/2026 50,902 52,517 Serviced & fuse relay box replaced $510.09
7/8/2026 Repaired wire in fuse box $44.80
Total Montly Cost:| $554.89 | $554.89

Medic 21 (5798-GC) 2023 F-450 #12 VIN# 1FDUF4AGN7PED04637
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EMS Maintenance Report
For the Month July
2026

Date June Mileage | July Mileage Description of Work Performed Total Cost Total this FY
6/23/2026 62,263 66,292 Serviced & inspected $82.63
Total Monthly Cost: $82.63 $82.63
Medic 26 (0388GE) 2023 F-450 #13 VIN# 1FDUFAGN9PDA18004
Date June Mileage = July Mileage Description of Work Performed Total Cost Total this FY
49,452 52,305
Total Monthly Cost:I_ $0.00 $0.00
Medic 28 (5797GC) 2023 F-450 #14 VIN# 1FDUF4AGN7PDA18244
Date June Mileage = July Mileage Description of Work Performed Total Cost Total this FY
7/7/2026 53,902 56,009 Liquid Spring system o-ring replaced and adjusted sys. $119.80
Total Monthly Cost: $119.80 $119.80
Medic 25 (7693GE) 2023 F-450 #15 VIN# 1IFDUFAGN7PDA18261
Date June Mileage = July Mileage Description of Work Performed Total Cost Total this FY
7/7/2026 33,477 36,311 Serviced & front & rear pads replaced $239.31
Total Monthly Cost: $239.31 $239.31
Medic 23 (7692GE) 2023 F-450 #16 VIN# 1IFDUFAGN4PDA18184
Date June Mileage = July Mileage Description of Work Performed Total Cost Total this FY
7/14/2026 27,361 28,719 Fuel system drain & flush $1,273.22
Total Monthly Cost: $1,273.22 $1,273.22
Medic 27 (2704GF) 2023 F-450 #17 VIN# 1FDUFAGN1PDA18028
Date June Mileage = July Mileage Description of Work Performed Total Cost Total this FY
6/25/2026 32,804 34,814 Serviced and liquid spring o-ring replaced $99.37
Total Monthly Cost: $99.37 $99.37
Medic 40 (2706GF) 2023 F-450 #18 VIN# 1FDUF4AGN4PDA18007
Date June Mileage = July Mileage Description of Work Performed Total Cost Total this FY
7/10/2026 19,564 22,204 Serviced & inspected S74.37
7/15/2026 Dismount, mount & balance tires x 2 with rotation $135.00
7/27/2026 Dismount, mount & balance tires x 2 $101.00
Total Monthly Cost: $310.37 $310.37
Medic 41 (2705GF) 2024 F-450 #19 VIN# 1FDUF4AGNS9RDA04347
Date June Mileage = July Mileage Description of Work Performed Total Cost Total this FY
26,954 29,891

Page 3 of 7




EMS Maintenance Report
For the Month July

2026
‘ Total Monthly Cost: $0.00 | $0.00
Medic 24 (2707GF) 2024 F-450 #20 VIN# 1FDUFAGNXRDA04387
Date June Mileage = July Mileage Description of Work Performed Total Cost Total this FY
21,522 24,682
Total Monthly Cost: $0.00 | $0.00
Medic 29 (5672GG) 2024 F-450 #21 VIN# 1FDUF4AGN6RDA04466
Date June Mileage = July Mileage Description of Work Performed Total Cost Total this FY
10,607 12,240
Total Monthly Cost: $0.00 | $0.00
SORT 2 UNIT (GX1067) 2006 F-650 VIN# 3FRNF66F26V317882
Date June Mileage = July Mileage Description of Work Performed Total Cost Total this FY
168,209 168,209
Total Monthly Cost: $0.00 | $0.00
SORT UNIT (6310-GB) 2012 F-450 VIN# 1FDUF4GT8CEB55275
Date June Mileage = July Mileage Description of Work Performed Total Cost Total this FY
218,648 218,648
Total Monthly Cost: | $0.00 | $0.00
EMS Logistics (GX1093) 2006 F-150 VIN# 1FTRX14W36NB06008
Date June Mileage = July Mileage Description of Work Performed Total Cost Total this FY
204,316 204,454
Total Monthly Cost: $0.00 | $0.00
SORT Command (2826GC) 2015 Chevy 2500HD VIN# 1GC1KUEG3FF552139
Date June Mileage = July Mileage Description of Work Performed Total Cost Total this FY
154,652
Total Monthly Cost: | $0.00 | $0.00
EMS Training 2017 Tahoe (5098GE) VIN# 1GNSKFEC8HR326054
Date June Mileage = July Mileage Description of Work Performed Total Cost Total this FY
84,929 85,612
Total Monthly Cost: | $0.00 | $0.00
District Reserve Support 1 2019 Tahoe (8531GF) VIN# 1GNSKFEC9KR369762
Date June Mileage = July Mileage Description of Work Performed Total Cost Total this FY
109,396 111,841

Page 4 of 7




EMS Maintenance Report
For the Month July

2026
‘ ‘ Total Monthly Cost: $0_.00 | $0.00
District Reserve Support 2 2020 Tahoe (1106GG) VIN# 1GNSKFEC5LR305168
Date June Mileage = July Mileage Description of Work Performed Total Cost Total this FY
115,550
Total Monthly Cost; $0.00 | $0.00
EMS Command 2024 F250 (7166GI) VIN# 1FT7W2BN9REC64013
Date June Mileage = July Mileage Description of Work Performed Total Cost Total this FY
6/18/2026 32,567 34,048 Front rotors & pads replaced $759.93
Total Monthly Cost:l $759.93 I $759.93
EMS District 1 2024 F250 (1000GJ) VIN# 1FT7W2BNXREF19252
Date June Mileage = July Mileage Description of Work Performed Total Cost Total this FY
23,123 24,970
Total Monthly Cost:l $0.00 I $0.00
EMS District 2 2024 F250 (1001GJ) VIN# 1FT7W2BN8REF17631
Date June Mileage = July Mileage Description of Work Performed Total Cost Total this FY
7/27/2026 27,112 29,064 Dismount, mount & balance tires x 3 $105.00
7/29/2026 After hours service call for tire replacement $284.00
Total Monthly Cost:| $389.00 |  $389.00
EMS District 3 2024 F250 (2252GJ) VIN# 1FT7W2BNXREF18053
Date Apr. Mileage = May Mileage Description of Work Performed Total Cost Total this FY
25,821 00S 00S following MVC
Total Monthly Cost: $0.00 I $0.00
EMS Communications 2014 F-150 (2830-GC) VIN# 1FTFX1EFXEKG51608
Date June Mileage = July Mileage Description of Work Performed Total Cost Total this FY
83,072 83,563
Total Monthly Cost: $0.00 I $0.00
EMS Chief 2022 Ford F-350 (7304GH) VIN# 1FTSW3BT6NEE22035
Date June Mileage = July Mileage Description of Work Performed Total Cost Total this FY
36,485 37,381
Total Monthly Coslt\:}zmz%oo $0.00
Operations Asst. Chief 2024 F250 (7167Gl) VIN# 1FT7W2B
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EMS Maintenance Report
For the Month July

2026
Date June Mileage | July Mileage Description of Work Performed Total Cost Total this FY
31,402 33,096
Total Monthly Cos $0.00 $0.00
Administration Asst. Chief 2021 Expedition (1934GH) VIN# 1FMJU1JTIMEA59232
Date June Mileage | July Mileage Description of Work Performed Total Cost Total this FY
34,235 34,570
Total Monthly Co $0.00 $0.00
Fleet & Facilities Assistant (7154-Gl) 2023 Chevy Express 2500 Van VIN# 1IGCWGAFP7P1234883
Date June Mileage | July Mileage Description of Work Performed Total Cost Total this FY
38,685 40,268
Total Monthly Cost: $0.00 $0.00

Fleet & Facilities Assistant Loaner Van (5716-GA) 2012 Ford E-250 Van VIN# 1FTNE2EL5CDA27875

Date June Mileage | July Mileage Description of Work Performed Total Cost Total this FY
96,043 97,018
Total Monthly Cost: $0.00 $0.00
EMS Utility (5170-GA) 2012 F-450 FLEET/FACILITIES VIN# 1FDUF4GT4CEA71907
Date June Mileage | July Mileage Description of Work Performed Total Cost Total this FY
261,788 261,907
Total Monthly Cost: $0.00 $0.00
2004 John Deere 6X4 UTV
Date June Mileage | July Mileage Description of Work Performed Total Cost Total this FY
Total Monthly Cost: $0.00 $0.00
2016 Polaris 800 6X6 UTV VIN# 4XARAA761GT734036
Date June Mileage | July Mileage Description of Work Performed Total Cost Total this FY
Total Monthly Cost: $0.00 $0.00
2024 Polaris 1000 4x4 UTV Vin# 4XARSE99XR8453791
Date June Mileage | July Mileage Description of Work Performed Total Cost Total this FY
Total Monthly Cost: $0.00 $0.00
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EMS Maintenance Report
For the Month July
2026

AMBU-BUS VIN# 1BAAKCSA7TF070743

Date June Mileage = July Mileage Description of Work Performed Total Cost Total this FY
201,346 201,346
Total Monthly Cost: $0.00 $0.00
Parts Cost July $1,793.00 Month Total Grand Total FY
August $4,943.43 $4,943.43
September
October Allocated Funding $102,500.00
November Total FY 2026-2027 Expenditures Incl. Parts $6,736.43
December Remaining Fund Balance $95,763.57
January Percentage of Budget Exhausted 93.00%
February Percentage of Budget Remaining 7.00%
March
April
May
June
Total FY 26-27 $1,793.00
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=' Microsoft 365 MONTGOMERY COUNTY

EMS,

EMERGENCY MEDICAL SERVICE
—————

EMS Response
Report for July
2026

A creative way to visually report EMS
Data.



2026 EMS Monthly Response Report

Total call volume by month:

* January 3243
» February 2887
« March 3119

* April 3148

* May 3415

* June 3270

« July 3634
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Historical Response Data

Number of Calls for service
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Total Responses for 2024, 2025 and 2026 Comparison

Total Responses
3800
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—9=—2024 2658 2571 2761 2,758 2,930 2962 3193 3057 3037 3150 2791 3067
=@=—2025 3071 2757 3,346 3028 3201 2981 3118 3273 3188 3275 3191 3281
—9=—2026 3243 2887 3119 3148 3,415 3,270 3,634



Total Annual Responses for Past 3 Years

Total Annual Calls

00000 ¢ 2024 — 34,935

« 2025 -37,710
00000 | ‘ « 2026 - 22,716



Clinical Reports

Stemi Data

‘ STEMI Report 2

STEMI is defined as a ST segment Elevation on

our cardiac monitor. .
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Also known as a Myocardial Infarction, or an

active heart attack.
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Clinical Reports Continued

e Cerebral Vascular Stroke Data
Accident 50

45

« CVA s a Stroke: A Stroke is 4
when a portion of the
brain is not receiving

blood flow. 3
« The majority of Strokes ?

are caused by occlusions ,

or blood clots in a similar

mechanism as a heart 1

attack. 1
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Transfers from Sango Emergency

Department

* Transfers from Sango ED
occur when no other
resource is available, and
the patient meets
established clinical
criteria for an immediate
transfer to the main
facility or a higher level
of care at a Nashville
facility.

« Examples:
* Needing flight
« STEMI
* Emergent OB
+ Emergent Surgery
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2026 Zone Responses

2026 Zone Response Percentages
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Total Responses by Units
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Transport
Destinations

Vanderbilt Clarksville 1,482

Vanderbilt Emergency 91
Sango

Blanchfield Hospital 43
Skyline 7
Horizon Medical 17
Vandy Children’s 3
VUMC Main Campus 0
Houston Co. Hospital 0




Other Monthly Statistics/Information

* 25 Coroner Cases worked for the month

* Provided Coverage for the July 4" (2-Day) event
» Attended EMS Educator’s Conference

* Participated in 6 special events

* Current Openings: 1



MONTGOMERY COUNTY

EMS)

Montgomery County Emergency Medical Services Financial Report for the Month

of: July 2026
EMERGENCY MEDICAL SERVICE
Total Charges Total Collections
Totcarll:\::dunt Private Pay Insurance Medicaid Medicare Tennova Tm::{f\::::::on
Jul $1,511,723.75 $45,173.13 $262,029.92 $101,842.59 $302,185.86 $0.00 $711,231.50
Aug $0.00
Sep $0.00
Oct $0.00
Nov $0.00
Dec $0.00
Jan $0.00
Feb $0.00
Mar $0.00
Apr $0.00
May $0.00
Jun $0.00
Total $1,511,723.75 $45,173.13 $262,029.92 $101,842.59 $302,185.86 $0.00 $711,231.50
Credit Bureau Contractual Writeoffs
Placements Collections Insurance Medicaid Medicare Total
Jul $260,395.00 $7,683.00 $30,256.47 $128,897.71 $271,857.10 $431,011.28
Aug $0.00
Sep $0.00
Oct $0.00
Nov $0.00
Dec $0.00
Jan $0.00
Feb $0.00
Mar $0.00
Apr $0.00
May $0.00
Jun $0.00
Total $260,395.00 $7,683.00 $30,256.47 $128,897.71 $271,857.10 $431,011.28
Projected Collections $8,300,000.00
YTD Collections
Projection Remaining $7,588,768.50
% of FY Exhausted 8.33%
$711,231.50

8%

B YTD Collections

Projection Remaining

$7,588,768.50
92%
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